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Scope

This document details the delivery plan for the delivery of metal stock and processed metal
items (Metal Products) to our Customers on our delivery vehicles and sub contract carriers
including the collection and return of these goods when appropriate. (See Appendix A) This
does not include the delivery of our Engineering goods delivered by sub contract parcel
carriers.

Introduction

The steel industry has witnessed a number of serious accidents that have occurred during
the delivery of metal products, involving unloading staff, vehicle drivers and other persons.
We in turn have also experienced several serious accidents, which have involved injury to
drivers either from unsafe practices adopted by the recipient or as a direct result of the
driver's actions. Investigation has often shown that the incidents could have been avoided
had an appropriate assessment and effective plan been made of the risks associated with
the loading/unloading process and each customer made aware of the standard delivery plan
offered by John Parker & Son Ltd (JPS).

The distribution of our products and the loading/unloading of vehicles is an integral part of
our business. The type of product we deliver can be hazardous if we fail to follow the
appropriate safety guidelines; the casualty often being the driver. Accidents and risks may
include manual handling injuries when loads are moved by hand, or when using cranes or
other lifting equipment such as fork lifts. Many of these delivery (loading/unloading) accidents
could be prevented if there was better communication and co-operation between the parties
involved.

By working with the recipient, planning the delivery and complying with the health and safety
legislative requirements, injuries to members of staff, damage to materials and vehicles,
disruption, breakdown in business relationships, financial loss and time can be avoided.

The five key duty holders are:-

o the sales person selling the goods

o the loading team loading the vehicles

o the carrier - transport or other company carrying the goods

o the recipient — the person / party receiving the goods

o the customer service team — contingency planning and review of the process

A common factor in delivery accidents is the lack of any agreement between supplier,
carrier and recipient about “who is responsible for what” in terms of safety. In most work
situations the safety of an employee is primarily the responsibility of his or her employer, but
in order to deliver goods our employees have to visit premises and sites controlled by others.
The safety of everyone at these premises, including visitors, is in the hands of the person in
charge of the recipient or supplier, as the legally responsible party.
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DELIVERY PLAN GUIDANCE DOCUMENT

The primary function of all metal stockholders is that of distribution, therefore,
loading/unloading, and transport load safety is a significant area of the business. Any
guidance or delivery plan cannot be an exact science as the type and mix of products and
the variance in loads is unique to almost every load. Delivery planning begins with an
assessment of the associated hazards / risks by the supplier and recipient.

The following outlines the John Parker & Son Ltd delivery plan for Metal Products, which
covers our legal obligations and the use of best practise in delivering these materials.

1. Risk Assessments and Safe Systems of Work

Definitions:
I Hazard — A situation that gives rise to a risk.
il. Risk — An opportunity exists where an injury to an individual(s) or
damage to property may occur.

In devising safe systems of work for the loading, transporting and unloading of vehicles, a
risk assessment of these activities has been undertaken. This involved:

o Identifying all of the hazards
o Analysing the risk of these hazards causing injury or damage to property
o Deciding what precautions are necessary to reduce the risks to an acceptable level.

A JPS risk assessment covering the delivery of our Metal Products has been produced
(Appendix B), to identify all the hazards and risk elements have been identified as far as
reasonably practical for us as the supplier. Recipients are required to produce corresponding
risk assessments covering the receiving of goods and their associated hazards and risks.

As a result of this risk assessment a Safe System of Work (see Appendix B) has been
produced for delivery staff, Recipients are required by law to produce corresponding Safe
Systems of Work covering the receiving of goods.

Residual Product Hazards:

Customers must be aware that although our processes with regards to the delivery and
packaging of our product is quality controlled, the very nature of our steel products produces
latent residual hazards, for example, banding, burrs on the steel after cutting, protective
coatings on the steel and residual shot blasting material within tubes and hollow section,
which have a potential to cause harm. Although we have endeavoured to do everything
reasonably practical to minimise the impact of the residual hazards during our processing
and packaging procedures, ultimately the customer must ensure that they carry out their own
risk assessment for their unloading at their site, unpacking goods and further processes that
this material may be fed into, with regards to our product and packaging. Taking into
consideration the residual hazards advised and the potential risks which they may produce
within the customer’s processes.
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2. Contract Review

All Metal products are sold to a standard specification covering delivery and packaging; any
variations to this have to be agreed and confirmed in writing by JPS at the time of the order
in contract review.

The “Delivery Plan — Metal Products” (See Appendix A Delivery Plan Notification) is the
standard specification offered by JPS to all customers where Metal Products are ordered.

The delivery plan forms part of our terms and conditions of sale and we take this opportunity
again to draw to your attention to clause 6.10. in those terms and conditions that: - “It is the
Customer's responsibility to offload the Goods at the Delivery Point in a safe manner
and to provide, free of charge, adequate labour and equipment for this purpose”.

3. Products and Packaging

Product Definitions

a) Very long products - >18.0m

b) Long Products - 11 to 17,9m

C) Wide Products - >2.5m wide

d) Flat Products — Sheet, strip mill and plate, generally wider than 600mm

e) Bright Steel — Cold Rolled steel bars normally covered in oil / grease

f) Non Ferrous — Aluminium, Stainless Steel and Brass, Zintec

Q) Semi Manufactured Goods - Weldmesh, Open mesh flooring, expamet etc, including
folded and cut items

h) Fabric — Reinforcing Fabric

Packaging Type

a) Bins — (Single 400mm x 470mm x 350mm, Double 400mm x 990mm x 350mm)

b) Bundles — (Maxiumum 2t)

C) Sacks Hessian — (25kg)

d) Sacks Polypropylene — (SWL 1t, recommended weight 200kg, single trip / use only)
e) Pallets — (not exceeding 1t)

f) Boxes — (200 mm x 200 mm x 260mm)

* Boxes and Hessian Sacks will not exceed more than 25 kilos unless specified on the
packaging label. Bundles will be a maximum 2 tons in weight unless the weight of a single
bar exceeds this or the recipient has indicated a greater offloading capability.

Special Packaging

Standard types of packaging offered by JPS are listed above, goods will be packed in the
most appropriate manner; any variation to this needs be specified at the time of placing the
order, confirmation of this will be sent by fax and indicated as special packaging. Once the
fax has been checked any variation or error must be notified to us in time to effect packaging
and delivery.
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4, Loading, Transit and Delivery

The loading of the vehicle is of paramount importance as this not only affects the safety of
the load during transit but also the circumstances of its unloading. The automated route
scheduling system initially determines the loading sequence; this determines the weight of
each vehicle and the sequence of each delivery. Articulated vehicles are an integral part of
our of delivery fleet, we need to be informed at the time of ordering if site / access restrictions
at the delivery address prohibits the use of these vehicles. The need to work safely but
efficiently is vital, as the driver’'s taco time and therefore working time can be effected by any
delays.

Instructions relating to specific loading / positioning of goods on the delivery vehicle cannot
be accommodated as each load is determined according to a number of key factors.

Weight and distribution of load

Type of product and mix of processed and stock items
Length of material

Schedule of deliveries

Type of vehicle

Legal / mandatory limitations and requirements

Quality Control Check

Each vehicle is subject to a quality control check once the vehicle loading process has been
completed. The quality controllers are very experienced in product knowledge whose role is
to check that the specification, quantity and quality of the material is correct. The team will
also check that each of the orders is accessible and in the route scheduled by the transport
department, in order to facilitate the off loading process. It is also the checkers role to ensure
that the load is safe and correctly loaded, balanced and stable, however the driver has the
ultimate sanction and changes can be made subject to his / her inspection to ensure safety
of the load prior to leaving the depot.

The checker will also correct any errors or discrepancies and where ever practically possible
correct the load. This process also ensures the integrity of the load. A final check is carried
before leaving the depot when the vehicle is weighed on our public weighbridge to ensure
that it meets all legal requirements and that weight of the vehicle is as expected. Once all the
checks have been completed the load / vehicle is handed over to the driver. The driver on
taking receipt of the vehicle must carry out the routine inspection and tests on the vehicle
and load and does not rely on any previous checks carried out. The load is then secured
prior to departure.

A short time after leaving the depot the driver must stop to inspect the load to ensure that no
undue settlement / movement of the load has taken place in the initial stage of transit and
that the load is still secure.

Although the load has been checked for accuracy of orders and stability of load, the recipient
must complete a further check before starting the offloading process, as the load may have
moved during transit.
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Delivery

Delivery covers the period from arrival at the delivery address to the delivery destination
point. The agreed point of transfer is considered to be the point when the customer accepts
the delivery from the driver and instructs the driver to position his vehicle in order to proceed
with the unloading process. At this stage the responsibility will have transferred to the
recipient.

Consignment

Consignment to the recipient marks the point at which the goods become the recipient’s
responsibility. It is at the end point of delivery and is to be the same point at which financial
liability for damage or loss transfers from supplier to recipient. In general, overall assessment
of risk after this point rests with the recipient although implementation of control measures is
likely to require close cooperation between JPS and the recipient.

Positioning of the vehicle at the delivery point.

The driver will always try and position the vehicle as requested by the recipient; however on
many occasions the recipient may ask the driver to place the vehicle in an unsuitable or
dangerous position. Should this occur the driver may refuse. In all cases the lorry should be
positioned on flat stable ground.

5. Unloading

Distribution of steel is undertaken to a wide variety of places, many of which are unsuitable to
take the delivery. There are other unknown elements such as the knowledge and
competency of the recipient’s staff and the material handling equipment.

The recipient prior to delivery and offloading needs to carefully consider the following areas;

Access restrictions

Position of Vehicle

Obvious hazards.

Access onto the vehicle bed.

The condition and stability of the load following transit
Method of unloading.

Size, weight and balance of items being lifted

The location of people whilst unloading.

Manual Handling risks

Environmental Conditions (Temperature, Light, Wind, Snow & Rain etc)
The final destination of the material

Having considered these and other factors the recipient will design and communicate the lift
plan to the driver.

If the driver has any concerns about the lift plan, they will discuss these further with the
recipient to resolve their concerns. If a solution cannot be found, the driver will contact his
line managers, who will liaise with the recipient to resolve these issues.
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The lift plan is the sole responsibility of the recipient.

Wherever practical the driver will assist the customer in the unloading if it is safe to do so,
following our safe system of work (appendix B). However it is not the Drivers
responsibility to offload the vehicle.

The off-loading of the material must be planned and supervised by the recipient who must
check and sign for the delivery.

a. Associated documents and use of mobile data terminal

All company owned vehicles are tracked via the GPRS system which enables the company
to control their remote work force.

As such then our delivery fleet is controlled through a GPRS fleet management system
called Microlise. All drivers are required to carry a “route document set” which comprises of
individual delivery documents and a route summary sheet. However the technical interface
occurs when the driver interacts with the mobile data terminal (or MDT). All route information
is stored on the terminal as well as satellite navigation details.

At the point of delivery the driver is required to update his/her MDT with the outcome of the
delivery.

Where the delivery is successful the driver must obtain the signature on the soft screen of
the MDT as well as the conventional delivery document. The information from the MDT is
downloaded throughout the course of the day allowing the JPS support teams as well as web
account customer’s immediate access to the proof of delivery information.

Where the driver is unable to deliver all or part of the delivery he/she must “clause” the items
affected. The clause codes are detailed within the MDT and are repeated again in the
driver's manual. (Please refer to the transport training document for more information)

The driver is obligated to ensure that the correct material is offloaded paying particular
attention to the tag number information which is recorded on the manual documentation as
well as the MDT and is clearly marked on the sticky label attached to the package.

b. Security of Mobile Data Terminal

The company has invested heavily in new technology to improve the standard of service
received by each customer.

The MDT is an integrated hand held device which if damaged or lost will have a detrimental
operational impact.

The driver is responsible for its safe keeping at all times. The driver must not leave the MDT
on the back of the vehicle, or on the ground, or any where it is likely to be damaged, and
must place the MDT back in the cab when it is not in use.
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c. Returned Material

Goods that are not accepted for delivery are to be left on the vehicle and the dispatch
paperwork marked accordingly, indicating the reason for non delivery.

Collection of material from previous deliveries will only be completed by prior request and the
driver must have supporting collection paperwork. It is the recipient’s responsibility to obtain
proof of collection of all goods. The recipient is responsible for loading the items for
collection.

6. Implementing the Delivery Plan

Safe delivery of metal stock requires good coordination of effort by all those involved. Sales,
Operations and Recipients will need to work together to ensure that Delivery Plans are fully
implemented. It is important that all persons, responsible for implementing the Delivery Plan,
are informed of the extent of their duties and responsibilities that they are adequately
instructed, trained and supervised, and that they cooperate with one another to ensure that
the work is carried out safely, (See Appendix A Delivery Plan Notification).

Loading and unloading will normally involve lifting and/or manual handling operations. These
must be planned and adequately supervised by the employer of the person carrying out the
work, in accordance with the requirements of the current Lifting Equipment & Lifting
Operations Regulations ("LOLER") and/or the current Manual Handling Operations
Regulations.

Details of the weights of individual load components or bundles should be made available to
unloading staff (These are available on the delivery paperwork) to ensure that the correct
lifting equipment and attachments are used or that they may be safely manually handled.

Changes to the Delivery Plan should be avoided wherever possible. In the event of
unavoidable changes to the arrangements at any stage in the process, a re-assessment
should be carried out and the Plan amended/updated, preferably by the person who
originally prepared it. In particular, the driver of the vehicle or other person on site should not
be responsible for making decisions as to loading, unloading or load securing methods,
unless they are competent and authorized.

7. Contingency Planning and Review

Problems with a delivery or deliveries are normally identified through the driver, the sales
staff or recipient’'s goods inwards. The details are investigated and if necessary further
clarification may be sought by means of a site visit. A review of the service delivery plan will
then be carried out in relation to a specific recipient / delivery if necessary.
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Appendix A

Delivery Plan Notification

To Whom It May Concern

RE: HEALTH & SAFETY REQUIREMENTS — SAFE DELIVERY OF METAL PRODUCTS

In order to comply with HSE guidance notes we are required by law to detail a clear definition
of responsibility for all aspects of the delivery process through to departure from the
recipient. Accordingly, we advise you here of our responsibilities in this matter.

On arrival at the nominated delivery address the driver of the vehicle will proceed, as and
when directed, to the designated unloading area and park. He/she will then prepare the
vehicle for unloading by removing any protective covers and any securing straps, chains etc
having ascertained that this is safe to do so.

Our terms and conditions of sale specify that the responsibility for the safe unloading of the
steel rests with the recipient. The driver will be available, if so required, to assist the
recipient under the direction of your competent person if he/she feels it is safe to do so. In
accordance with the requirements of the current Lifting Equipment & Lifting Operations
Regulations ("LOLER"), and/or the current Manual Handling Operations Regulations.

Loading and unloading will normally involve lifting and/or manual handling operations. These
must be planned and adequately supervised by the recipient. The recipient has a
responsibility to plan the safe lifting of the steel and ensure only competent individuals
supervise the unloading process. Additionally you are required to establish an exclusion
zone around the vehicle during the unloading process to prevent personnel from
endangering themselves. The driver is instructed to seek guidance from John Parker & Son
Ltd if he / she consider that the material cannot be unloaded safely.

To ensure that you can offload the vehicle safely, it is important that we inform you of our
delivery plan. Please find attached our guidance document, “Safe Delivery of Metal Products”
to facilitate safe offloading at your delivery point. If there are any changes you wish to make
to this delivery plan in relation to your premises, please advise us of these changes at the
time of placing your order, These changes will be confirmed by us as part of the order
confirmation process. A copy of our full delivery planning document, which includes our risk
assessments and safe systems of work for delivering material are available from our safety
office upon request. To request a copy please phone 01227 783389, E-mail
Sales@Parkersteel.co.uk or visit our website http://www.parkersteel.co.uk/Literature.

Yours sincerely
e e
Stewart Bundy

Health & Safety Manager
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Appendix B. JPS
Risk Assessment Delivering Material
Manual Handling Risk Assessment Delivering Material

Safe System of Work Delivering Material
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John Parker & Son Limited
Risk Assessment — Delivering Material (Metal Products)

29 September 2011
Last Updated Sept 2011
Review Feb 2013

General Circulation & Public Display
Serial No: SB040923

Task Analysis Details: Delivering Material

| Department: 180 Transport

| Description of Operation Being Assessed: Vehicle Loading/Unloading at Customer Sites

People at risk | Operational Staff | Office Staff [ Maintenance | Contractors [ Visitors [ Members of Public
Select X7+ [ - L
Machinery and Equipment Required for Task: Serviceable & Suitable Vehicle, Suitable Lifting Equipment for Task Provided by the Customer & Competent Customer Supervision
Frequency of Task: Hourly Draily Weekly Monthly Annually
Select X /v v
Significant hazards: List all Hazards Associated with the Task
Initial Risk - Without Safety Measures Existing Safety Measures Required To Manage Residual Risk - With Existing Safety Measures
Risk:
Probability Sewerity Initial Risk Gansic ws%rﬁg; mmmag ﬁg?mﬂt Probability Severity Residual Risk
. . I Compal persona - Suthorssd Sate Systsm
Hazards: Hazardous Event: Without Without of Wark - mmnmm Specialiat mmmwm With With
Sa X Safe =| # LowiMedHigh - Wafilcle has to chaln from e floor - Accees 5 X Sa = # LowiMedHigh
Measritrl\es Mezsutrr\e's ¢ ““'::W?“‘.‘W”:fml @t iha haad board snd - Meaa;itryes Measrfltrr\es N
Toolbox Talke.
Load Restraining » Chain Tensioner slipping Safe Vehicle design. Use of webbing strapsichains
Chains « Struck by a chain with ratchet tensioners. Regular inspection of
1 « Trapping fingers & feet 4 X 4 =| 16 High restraint & tensioner condition. Vehicle has been
» Muscle damage designed to chain from the floor. Specialist
wehicles for the tash.
Moving around on = Oin Vehicles [ Trailer Bed {Caused by Careful inspections of trailer bed for damage. e.g.
the vehicle. weather effects, e.g. rain, snow, lce.) High broken or holed floor and damaged fixed bearers.
2 Trips/Slips « Trip over materiallbearers 4 X 3 =| 23 Winter Removal of debris such as old dunnage, metal
Maonths banding, etc. Mon slip paint on vehicle bed.
HO BARRING OFF MATERIAL
Struck by Load *  Moving Machinery Create an exclusion zone around the vehicle as
+ Caused by Load Suspended from stipulated in the relevant 55W
3 crane u.—"l;;term dis Ejged from lorry 3 X 3 = 20 High Eng ure customers put in place and adhers to
bed exclusion zones.
SprainsiStrains + Manual handling Manual handling training, employment of correct H .
4 = Carrying material 4 X 4 =| 16 High lifting technigues. Use mechanical aids to load /
+ Muscle Damage unload
Falls from = Falls when accessing or egression Access only by recognised methods Access steps
Height/Falling the vehicle. vehicle bed or trailer on nearfoff sides of the wehicle at the head board
3 ohjects = Falls from Vehicle load during 3 X 3 =| 23 High end and rear. Use of access steps where provided.
Death Broken bones chaining & unchaining the vehicle Fall restraint or edge protection systems should
load. be used where provided.
Sharp Edges/Burrs « Cuts to other areas of body Ensure no protruding banding or strapping on
[ » Cuts from handling Material 4 x 4 =| 16 High loads to be placed on vehicle.
7 Reversing Vehicle + Struck by a reversing vehicle 5 X 4 - 20 High Audible reversing alarms. Visual Alarms e.g. n -
» Crushed by vehicle flashing lights, especially for high noise areas.
Load maving during + Load strikes pedestrian or other Check facilities at customers for off-loading etc. I I
transit’Load spilling vehicle Use mechanical aids to load [/ unload. Proven
g from wehicle » Load falls from vehicle during 4 x 4 = 18 High restraint systems of sound condition and properly
unloading applied. Side panels or side pins fitted to all
+ Side panel impact under load vehicles.
Vehicle collision on » Collision with other vehicles or Minimum of dipped headlights in on all vehicles in
site pedestrians on site warehouses | buildings to improve visibility. I I
] + Obstructions caused by badly parked k] X 4 =| 12 Medium Minimise the need for vehicles to enter the
wvehicles buildings. Competent drivers — skills [ knowledge
appropriate to the role assessed.
Cwerhanging loads = Struck by load protruding from the Ensure no protruding banding or strapping on
10 vehicle 3 X 4 | 12 Medium Iuads_ to be placed un_uehinle. Where it is not
» Head injury possible to use a vehicle longer than the load, the
owerhangs should be secured and clearly marked.
Entrapment + Stacked material falling over Careful placement of loads to ensure maximum
« Lifting equipment failure room to manoeuvre on trailer beds. Side panels or
11 + Poor loading 4 x 5 =| 25 High side pins fitted to all vehicles.
+ Trapped between load projections
and load and sling

NOTE: Rish Assessiments rus| ba sevkwed an
will cxspry o form feow bis | B cown nescerd el i

¥, o I Wha prossess, pesople o mishis

the original to B Health & Sty M

ger. 1| i Mo ik mksemaor's resguribility b review and update e form sith Ure Health & Satety Mansger ared o ersurs that e progeam of scticn is mel and reconded

11

ange, tallowing and acvidenl o dangenius ot o o ballowing kgis labon change! Th rik assessmnl |5 made using e abosws form that may be mproducsd The assessmen (s caried oul in sssociaBon with S1a% mem bers Sl may be sftisied by the lumction of process. The persen issessing Be A




Perzonal Protective Equipment Required to Reduce the Risk:

Interaction with Head injuries (falling obhjects) Pre-work planning
Customers Slips. trips, falls _ . Work co-ordination
12 | \wehicleimobile plant | Collision 4 x 4 =| 16 High Customer interface
maovements) Exclusion zone
Struck by Vehicle Struck by Side Panel Pre-swork planning
Side Panels Head injuries (falling objects) Work co-ordination
13 Upper body injuries. 4 X 4 =| 1& High Ensuring material has not moved during
transit.
Reporting defective panels
Splitting Packs Entrapment of fingers, cuts bruises Splitting of packs should be carried out at
1 Falling from vehicle a X n = 142 High ground level. Ensure all parts of the body are
elear If two people are involved ensure good
communication. Pinch point rule enforced.

(4

©

e

Indicate Other PPE
Required>_Chin
Strap must be worn
when working at

| o o i

|
]

| uEFE

Q‘

|am—| | | | = | SRR, | o wnaes | | height! Vehicle Edge
protection must be
v v v v v v used

Additional Safety Measures Recommended To Manage Risk:

Lifting Equipment is Provided by the Customer
Use loading/unloading platforms or similar if provided!

Do not use customers cranes or forklifts

Keep vehicle deck clear of unnecessary obstructions.
Avoid moving material around on the veficla,

excess blocks and banding.

customer if requested,
pecple or mechanical lifting devises. .

safe systams of work are followed.
NO BARRING OFF MATERIAL

Avoid standing on material when loading/unioading or chaiming up
Follow the delivery plan and ensure customer has correct equipment to unfoadfoad vehicie

Cheack the weight of the matarial and ensure no one is in the fall zone of the material during loading/umloading.
i material cannot be kept under control at all imes do not off lead or unfoad.

Avoid walking on product on the trailer. Remove straps / sheeting from ground level.
The vehicie edge protection system must be used when working at height on the vehicle and must be available for the

Do not remove the side posts for either loading or unloading unless it is necessary for other reasons of safety. Be sure
that removing the side posts will not affect the load stability before doing so.
Ensure the driver and the customer check the load is safe prior to unloading

Ensure trailer bed is safe for unioading/loading and walking on. Pay attention to any trip hazards on board, Clear away

i manual handling of material is required ensure that the recommended weight is not exceeded, if necessary use two

If a load needs to be spiit, never attempt this on the trailer. Take the bundle to the floor and spiit there. Ensure authorised

NSKMSE#:HEWTMTR}IK‘;EH quaniification of the inltial Fiak k= I;ﬂ:ﬂﬂ‘hdmﬂ‘n
Fﬂ]ﬂ.ldclf probabliity of hazard occu and fhe severity of the conssquences:

mnammm“:*mmmm ahows how thase fwo components of
‘risk’ are ralsted to form this product.

B-12-

MadiumModarats, ensurs confrols ars In placs and warking. EMorts should bs mads to
reduca the risks, but costs of pr Risk ‘ahould be
within fhres to six months depending on numbsrs: sxpoasd.

Corrective Action Must Be Taken!

Corrective Action by whom:

It k5 e responsibify of the BEpatment Manager o vertfy the comacdive achion taken
0 manage the risk within the specfiad dste and retuming the signed fom to he
Heaith & Safiety Manager.

Action by:

Complete Date: Signature:

Other Risks Reqﬁiring detailed Assessment : Select Yes/No NiY Comments: i.e. Hyperlinks to Relevant Risk Assessments. Associated Health & Safety Documents:

Is a detailed manual handling assessment necessary? Y http:/lips22/Parker/idoc.ashx httpuiijps22/Parker/health_and_safetydocuments. aspx

Is COSHH Assessment Required for any Materials being Used? Y httpljps22/Parker/idoc.ashx?doc

Workforce and safety reps have been informed of all the assessment findings? Y http:lips22/Parkerfhealth and safety/documents.aspx

Assessment Completed by: Stewart Bundy Date of assessment: 6/0972011 Review Date: Sept 2013 Signature: cﬁfj;&’#ﬁ—ﬁ%”
WOTE: Fish Assessmants must be nrviewed annusily, of i e proces, peophs of malerials chasgs, following and sccident o dangerous cocurmance of folksing kghlation changs! Tha rlik assesamant is mide using the aSove boem thal may be epoduced The ssskament is carfed cul s mesocialion with S1a% memierns Bat miay be afected by B funsSion or prooess. The parson msessing e ral wil sopy
the torm for his § her own necord and |seue B onginal o the Healh & Safely Manager. It s the risk msessors sesponsl bty 1o seview and usdete Bhe form with Be Healh & Sefety Manager and 1o ensure Bat e program of action b met and recorded

12




John Parker & Son Litd

Health & Safety

John Parker & Son Limited
Manual Handling Operations — Unloading/Loading Vehicles by hand

Last Updated B/09/2011
Review Sept 2013

General Circulation & Public Display
Serial Mo: SB061118

Task Analysis Details: Unloading Material By Hand | Department: Transport-180

| Description of Operation Bein

Assessed: Unleading Material from a Vehicle by Hand

Proceed ro the mp of page and eonginue with assessment=

mw_-mbmm-m-wm:nﬂm
i [ whan o ecroan
at work

[ ——

AN twir
oy 1D CommTe e Marus Marohing Sosmgcna Segstal
lmmmmn:..nm-mu——mdnmuummm Ty B RO, (T

Tres car ooty B ECTYeVEd By tIkiT BT Cvarmil s of poteTaal M fECIon sten aTeyEng mak bn
N
w0 M IS TRNCEITT Of STy Rak

People at risk Operational Staff Crffice Staff Maintenance Contractors Visitors Members of Public
Select X/~ + o o
TYPE OF ASSESSMENT: Select! v Genericl v Specific/
A: ASSESSMENT [Answer the following questions) YES NO B: CHECKLIST (Continued) L=Low, M=Medium, H=High -Risk
1. Does the operation involve a significant sk of injury? (See Section B: Checklist Below) v Individual Capabilities - does the job: YIN L M H Motes & Comments:
2. If NO the assessment need go no further. 21. Require unusual capabilities i.e. strength? Y ¥ Use Lifting equipment provided or reject task
3. f YES can the operation be avoided, mechanised or the level of risk reduced? b 22, Require special informationftraining® Y + Follow safe system of work
4_ If yes record steps in Sections C: & D: and review 23. Invohee handlers wha are pregnant? N
5. Has the risk of injury been eliminated or reduced to an acceptable level? v 24 Invohee handlers with health problems? N
&. If YES the assessment is complete. If MO a full assessment should be completed by your assessaor. Other factors:
’ E = 4 = = 25. |s there any protective clothing or items
B: CHECKLIST [Answer the following Guestions) L=Low, M=Medium, H=High -Risk being worn that may increase the rigk. N
The Task — does it involve: YN L M H Notes & Comments:
1. Holding the load away from the trunk? Y v Ensure good lifting technique
it . f Existing § Measures ired To Manage Rishk:
7 good
2. Twdsting the trunk? v Ensure lifting technique Safety rules - Safe Vehicle design S;lfel]rlns;-ectluns F‘ei‘:vnnal F“rutecm'te Eqmpment Cnrrpetent persuns F\uﬂmnsed Szfe System
ture i inaistretching? i i of Work - Induction Training. - 3 o : =4l [ list
3. Poor posture i.e. stooping/stretching? Y Ensure good lifting technique vehicles for the sk, - C PPE Py g .l-'l handng uarnung, enwaymrnfm hﬁm H otk -
4. S hi ling? Y Use Lifti ipment ided or reject task Check facilites ar customers for off-foading emc. - Use mechanical aids ro urdoad where possible — Plan the task — Consider ream work
=IrEnuGus pushing or puTing == 3 = prov or I — Good communication — Check weight on the geket - Careful placement of loads to ensure maximum room fo manoeuvTe on railer
5. Excessive lifting or lowering? ¥ v Use Lifting equipment provided or reject task beds
6. Repetitive handling® Y + Ensure good lifting technique
7. Excessive carrying distances? Y v Use Lifting equipment provided or reject task D: REMEDIAL ACTIONS TAKEN: Action: (To rermowe nisk, or reduce to the lowest possible level)
8. Insufficient time to recover? N Additional Safety Measures Recommended to Manage Risk: Comprehensive and Robust Delivery Plan. This plan is key to safely
. - . delivering steel product - Use Lifting Equipment Provided - Keep vehicle deck clear of unnecessary obstructions. - Avoid moving
i o 2 material around on the wehicle. - Check the weight of the material and ensure no one is in the fall zone of the material durin
9. An excessive work rate imposed by the process? N unloading. - Aveid walking on product on the trai -Ensure authorised safe system of work is followed. - When handling materi
The Load — is it: ensure that the recommended weight is not emee-ded. if necessary use two people or mechanical lifting devises. - When rnanual
handling keep all body parts clear of material & if two people involved ensure good communication during task. - Ensure comect PPE
10. Heawy? Y Use Lifting equipment provided or reject task for the risk is womn at all times. - Always refuse to drop a load if all conditions to allow safe unloading are not in place
NEVER BAR MATERIAL FROM THE VEHICLE & DO NOT DRAG MATERIAL FROM THE VEHICLE.
11. Bulky or unwis|dy? Y Use Lifting equipment provided or reject task
12. Difficult to grasp? Y o Use Lifting equipment provided or reject task E: LINE MANAGERS COMMENTS: (To Include Action fo be taken) These i o =uch thing e a completely “safe’ marua handing operetion. B
waihing vathe B Foll ey cedelines wil cul the ek and redioce the resd for a
. . . . FrErs cla aesssEnent
13. Unstable or the contents likely to shift? ¥ Inspect load if unsafe reject task Ensure authorised safe system of work is followed.
14. Potentially harmful .g. hot, sharp? ¥ Wear appropriate PFE
The Working Environment — are there:
15. Constraints on posture? A v R -""__ - T " ’ Wk gl
M s ;. H : mg | e3al 3 s Ehuyw toght
16. Uneven, unstable ficors? ¥ Avoid walking on material Risk¥.I0Assessments Elzos baghl | .-I { . e b
17. Variations in floor levelsiwork surfaces? Y L Awoid walking on material S oD Systems a2 Wark s b g L .'“ .'1 f._ S—
18. Extremes of temperature, humidity® ¥ Reject task .. nn |lesa 3 B s || s
. | 5
19. Pooer lighting conditions? Y Reject task Mid I ey Lol o $ W war g TG
20. Excessive noise levels or air movements? N = —
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Authorised Safe System of Work - SSW041025
Delivering Material Vehicle Unloading/Loading

Ep=cila

Health & Safety
John Parker & Son Limited
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General Circulation & Public Display

Ensure You Are Trained in and Understand Any Associated Approved Safe System of Work.

Operation

The Driver/Operators

The Workplace

Work Equipment

Hazards

W

W

W

Task — Delivering Material
Applicable to :- Drivers,
Warehouse operators and
Customers

Training Required:-
Slinging & Lifting
Coursalindection Training
Lifting Presentation &
Specific Delivery
Instructions

Equipment Necessany:
Suitable Lifting Equipment,
PPE, Access Steps

Procedure

LU

w W

LU

L

Park vehicle

Seek site contact and
discuss relevant safety
requirements

Ensure your wehicle edge
protection is up and
checked

It is the customer or his
agents (not the drivers)
responsibility to off load.
Un-sheet vehicle
Examine load to ensure
that it is comectly blocked
and that it has not moved
in transit

Remove restraining ties
If the load is stable and
safe, unloading can
COMMEncE

L

* Manual Fanding Is bo be avoided. Wherewer posshie seek other means of

ofMoadng. Ensure you are Tamilar with SEW0DSD107 Unicading & Losding by
Hand.

* Sales b advice customers of need to have handing equipment on ske af time

of defvery. Sales io enier delalls of amendments to the delvery plan
requesied by e CUSIDMES.

> Recommended maximum manual handing ImE s 25Kg pr person at walst

heiging {this figure reduces at other heighis].

¥ Drivers must receive fraining on singing technique fo the company standard.

A refresher will b= required every fve years. Reraining wil be neguinsd
whare scchdenis oocur.

* A drivers must be In possession of ful HGV llcemce. Al drivers mustbe

medically TR bo drive.

¥ I the Dustomer or his agent |15 rot Fvalabis 10 receve and @ke Crarge of the

unicadng the driver must seek advice from his supersisor.

¥* Loading and unicading wil normally imvolve IFEng andior marual handling

operadons. These must be planned and adequately supenvised by Fe
EMpIOyer of fe pErson CAMyINg out the work, In accondance with the
reguirements of the LMSng Eguipment & Lifting Operations Regulatons 1938
(LCLER") andior the Manual Handling Cperations Reguiations 1533,

¥ Detalis of the weights of individual load components or bundies should be

made availabie i unicading ST, for sxampie by product marking of use of
notices, fo enzure that the comrect Hting equipment and altachments (&g fork
extzrsions for long product] anre used andior that product can be safely
manualy handied.

¥ Changes 1o the Delvery Flan shoukd b= 3woided Wwhenswer possibie. In e

event of unavoidable changes io B arrangements at any stage In the
Process, a ne-assessment should be camried cu by the cusiomer and the
driver must contact his supendsor.

* ANy aCOOents that happen on OEsomer ske must be enkensd In the

customers accident book and Been reporfed o your superdisor on retum o
depot.

Securing Load for Delivery

Always ensure that side posts are in position.

in all cases, secure e chains or simaps from S ground or sulable plafiorm,
¥ou should roé secure chains whilst standing on the bed of the vehicke.

Do not over tighten the securing device.

Ersure all pleces of stesl are secured by either chaims or webbing. I
RecesEany, place wood under the chains to ensure contact.

Only use the D rings and shackies i secune chains. Do not use the nope
hooks. Where avallable, chasis hooks may be secured to the underside of the
chazsiz

Hard hats siould be wom o protect against the hazard of overhanging
mizierial

Bafefy glasses should be wom due to the hazard of swar’ and dust which s
presant on e stee| and vehicle

Gloves should be worm at al times.

w

1On amval, sesk site contact and discuss any sie safety niles that may be reievant.

E & the cusiomer or his agenis (not the drivers) responsikilty o off loed all goods In a

safe and SESCure manmer.

* Ensure that you are direci=d o the drop area and discuss e safe postioning of the

fraler io facilizie s safe unicading. T oranes are ussd for unicading, =nsure that raller

Is parked paraliel io crane beam on tain Roist cranes. Ensune trailer |5 siood on even

ground.

Create and mainisin an exciusion zone amund the wehicke

Ensure that the load ks safe and stabie on the traller befone the shesting

isidesiresiraining siraps of chains are emoved.

* Do not remove the cide posis for sither lcading or unloading unless It is necessary for
other reasons of safety. Be sure that removing the side posts will not aMect the load
shabiity before doing s0.

*  Ayold walking on product on B raler. Remove straps [ shesfing from ground level

> Ensure that the drop area has been prepansd before atiempting any unicading.

* Distribution of shee| k= undertaken o a wide varety of places, many of which are

wrsufabie o fake the dellvery. There are other unknown eiements such as e

knowisdge and compeiency of the reciplenis 53 and the materisl Fanding squipment.

The recipient prior io delvery and officading needs io carefully consider the following

arEms

w

L

Acoess restricions

FuosEon of WYehicle

Dbviouws hazards.

Aucress onio the vefide bed.

The condiion and sSability of the loed following ransit

M=o of unioading.

Bize, weight and balance of items being Fed

The location of peopie wihilst uniocading.

Miarvual Hamdlineg risks

Ervironmental CondBons [Temperature, Light, Wind, Snow & Rain i)

o The final destiradon of the: material

* Hawing considered thess and ofer faciors e reciplent wil design and communicate the

% plan to the driver. If the driver has any conoems about e IHplan, they wil discuss

Fese furifer with Se redplent b resobe thelr concemes. T 3 solubion Canrod be: Sound,

e driver will contact Bis ine managers, who will liase with the recipient o resolve these

lesues.

The Eft jplani |5 the soie responsibilty of e recplent.

3 load nesds bo be spik, newer afempt is on e aler. The reciplent shouid wioad

e bundie 1o the flioor and spilt & there.

> Alsay:z ensure that during unioading, you are siood In a safe posiBon, ngton the traller
or beside the trallsr (wivere you could be sruck by Salling produc).

¥ The driver wil akways try and position e vehice as requesied by the: necipient; Fowever

o many oCcasions the recipient may ask the driver 10 piace the vehicle In an unsulabie

or dangerous position. 2hould this coour the driver may refuze. in all cases the lomy

shoukd e paoesionsd on fial stable ground.

Always refuse bo drop a load I all condbons to allow safe unioading are not In place.

*  Always ensure that if there |5 any doubt as o whether to unioad due 1D safegy that you
contact an appropriaie manager at your business unt

L

w

¥ Y Yy

¥ v

Daly HEV check io be reconded on defect repor shests. Al major
Tauls by be acioned Immedistely. Minor Ssufls fo be chosely monkored
and rectiied at8 week mantenance.

The transport supervisor must ensure ot fe'she camies out random
cieschs of the ransport fieet, b snsuns defects are being reporbed amd
rectifed.

Where possibie, do not use 3 bar or leverage device o move Rems
ampund & fraler. Where it k recessary, snsure St the bar will mot
spring free of the load causing you 1o fall backwands onfo the load or
off the vehice.

The practios of barring matsnal off the vehiols chowld mot be
ucad, ¥ it k reguecisd by the cuctomer cesk advios from your
tranzport cupsrvicor.

Wahilols Edge Prodeotion Muci Ba Ersoted!

Newver use banding, wire of Ses 1o 57t 3 load.

H It Is mok possibie to sing @ material, consider other approved safe
syshermes of work.

HE Is absoiutely necessary for the ongoing safety of Be vehicke: St
e load ks removed Sen T load may be ralsed & e of 150mm
1o alow dunnage io be placed under the load or o move material to
one side. Ensure al persons are ciear of the iocad and that this process
Is adequalely supenised.

Webbing oad i=nsioners wih chains or siapping (whsre product
damage s an Bsue) should be used.

Wherever possible, get on and off B ralier via raler sieps or vehice
aocess ladders placed at the frond or rear of the tralier. Never jump
from a vehicie or climb the side of the vehicks.

Emsure wehiclke / fraler brakes are engaged before accessing fraler
fom unicading.

* Mever drag a load off the trailer, either
crane, forklift or other vehicle
* Mever Barr Off Material

2

Trapping areas on walkways.
Moving load within
warehouse. Live electrical
conductors.

Temperature. Oil and greass
on floor. Noise and dust and
poor visibility.

Collision with other cranes.
Entrapment by product or
lifting equipment, Trapping
between load & projections.
Weld mesh U|:>tJ

Sharp edges on material to be
shung

Moving machinery in areas.
Failure of crane or lifting rack.
Material falling over.

Wire ropes cutting hands.
Dust/Swarf

L W W

W

YYYYY

Special Safety
Instructions

NEVER

Mever jump from the wehicle
Hever allow the load to move
over your head

MNever drag a load off the
trailer, i by crane, forklift
or other vehicle.

* Barr Off Material

W

W

ALWAYS

¥ Check the position of the load
before de-chaining

* Take care when getting down

from the vehicle — danger of

falling

Use your vehicle edge

protection

* Remember — stand clear of the
load when lifting

W

Deviation from this Authorised Safe System of Work May Result in Disciplinary Action.
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